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I. Summary of Past Activities (since last report) 
  
A. Election Results 
Julia Himberg completed her two-year term as caucus Co-chair, while Lokeilani Kaimana and Jennifer 
Malkowski moved into the positions of Junior Co-chair and Senior Co-chair, respectively. Andrew 
Owens was elected as QC Secretary for the 2014-2015 term and officially began his term on September 1, 
2014. Additionally, the Caucus elected its first Graduate Representative, Roxanne Samer, who began a 
two-year term on September 1, 2014.   
  
B. Other Activities/Initiatives 
This year, the Queer Caucus has focused on 1) maintaining (and, as always, continually improving) its 
highly active Alex Doty Queer Caucus Mentorship Program, 2) strengthening our outreach to new SCMS 
members and graduate students, and 3) playing a more active role as a source of information and 
community for our members during the SCMS conference: 
 

1) Mentorship program: This year the QC sustained 26 continuing mentee/mentor pairings and 
added 5 new pairings. After the 2013-2014 surge in new mentee/mentor pairings, the Queer Caucus 
will make a formal call for new participants every other year, so as not to overwhelm our membership 
or board. At the annual meeting in Seattle, it was clear that members had been paired well; and, we 
added 5 new pairings of mentors and mentees who learned about our program during the conference. 
We expect the number of new pairings to rise in 2015-2016 in response to a formal call for 
participants. The feedback on the program from participants has been overwhelmingly positive. One 
mentee writes that exchanges with his mentor have “been warm, generous and collegial;” another 
writes that it is important to have extra-departmental and extra-institutional queer mentors. Mentors 
respond that often their mentees serve as mentors. 

 
2) Strengthening outreach efforts: After noting precedents in other caucuses, the QC board 
considered adding a new position to the caucus of Graduate Representative. We included the issue in 
our 2014 meeting agenda and received a positive response from attending members, so we decided to 
officially create the position as an elected office with a two-year term. As noted above, Roxanne 
Samer (graduate student at USC) has been elected as our first Graduate Representative. Our initial 
ideas for this officer’s duties center on outreach to graduate student SCMS members, both on behalf 
of the QC in general and in recruiting new mentees for our mentorship program, but we are working 
with Roxanne to further define the position based on her interests and initiatives that she’d like to 
pursue. The QC also took care to send multiple members of our board to represent our caucus at the 
New Members’ Orientation session in Seattle. We on the board have valued the QC as a friendly 
community within the more sprawling society and conference, so we have been increasing our efforts 
to find and welcome new SCMS members and extend our community to them, as well. 
 
3) Playing an active role during the conference: In addition to holding a well-attended and 
productive annual meeting and a lively happy hour at SCMS Seattle, the QC also worked to increase 
its role as a source of information and community for our members during the conference. Roxanne 
Samer gave us a real-time social media presence by live-tweeting many of our sponsored QC panels 
through our caucus Twitter account. And in the analog realm, Lokeilani Kaimana created a 
comprehensive queer zine guide to the conference, which we distributed to our members. The zine 
included information on our sponsored panels, meeting, happy hour, and also sites for queer culture 
and community in Seattle beyond the conference. 



 
We are also happy to report strong membership numbers for the year, with 187 members officially 
registered through SCMS and 418 in our Facebook group (which we use as a second line of 
communication to reach members who may not be able to afford SCMS fees that year). Lastly, we will 
note that the caucus board coordinated discussion of and vote on whether to endorse the MEC’s “Open 
Letter on Gaza and BDS” in August, 2014, at the request of multiple QC members. The discussion 
(conducted on our SCMS forum page) had a lot of in-depth participation and, generally, a respectful tone. 
Ultimately, the Caucus voted to endorse the statement, taking care to state in any communications on the 
subject that our action did not reflect the opinions of SCMS as a whole. 
 
II. Brief Summary of Upcoming Activities (no more than a-half page) 
  
A. Annual Conference (meeting agenda items, number of sponsored panels, workshops, screenings, 
special events) 
 

1) Meeting agenda items: The QC board has been gathering ideas for agenda items at our Montreal 
meeting, which include, thus far: 
a) the mentorship program (which we discuss, solicit feedback on, and recruit for every year) 
b) expanding our web and social media presence (gathering a tweeting team; possibly creating a 

WordPress site for Queer Film and Media Studies resources) 
c) addition to our bylaws of a policy for how members can propose a caucus-wide vote on a 

subject and the conditions under which the board will approve and conduct that vote  
d) discussion of our new board position, Graduate Representative, and how members would like 

the Grad Rep to serve the Caucus 
e) instituting an annual QC workshop proposal (see below) 

2) Conference happy hour: As we do annually, the QC will host a happy hour for members in a 
bar within the conference hotel (staying on-site, we’ve found, increases participation). This will 
be a time for socializing, networking, and for mentoring pairs in our program to meet or reunite. 

3) Annual QC workshop proposal: For the past two years, we have devoted some of our annual 
meeting time to discussing topics our members are working on that they might like to organize a 
panel or workshop around for the following year’s conference. The result has been one completed 
workshop at SCMS Seattle and one proposed for SCMS Montreal (awaiting approval). This year, 
we hope to institute this tradition formally as an annual one, with one or two of our board 
members organizing participants and submitting the proposal. 

4) Mentoring program expansion: Last year the QC did not actively recruit new participants for 
our mentoring program because of a swell of new recent pairings, but this year we will once again 
do a recruiting push and project that we will add 20-40 new mentees and mentors. 

 
III. Questions/Issues for SCMS Board of Directors to consider (if any) 
 

• It would be extremely helpful if the conference hotel could offer more rooms for holding AGMs. 
Because there are usually only one to two rooms available for this, it becomes almost impossible 
to schedule our meeting at time that doesn't conflict with any of the Queer Caucus sponsored 
panels/workshops as well as others that may be of interest to our membership.  

• A major concern for the caucus continues to be our method of communication with caucus 
members. We have been sending out messages through Facebook (for which not all members 
have accounts, understandably) and the cmstudies.org site.  However, the issue with sending 
messages through the site is that we can only communicate with those whose SCMS membership 
is active. Once the new conference cycle begins, anyone who has not paid their fees, for instance, 
cannot receive messages from us.  If there is a way to allow caucus members to communicate 
with one another without having to have an active (i.e. paid) membership would be ideal. We 



raise this issue out of concern for graduate students and adjunct faculty in our community who 
cannot always afford to pay SCMS’s fees each year. 

• One other smaller point about communication: the technological constraints of SCMS’s email 
system within cmstudies.org (the system that appears when caucus leaders click “email all 
members”) make communication with our members cumbersome. Since the program does not 
allow text formatting (e.g., italics, bold), it’s hard to draw members’ attention to the most 
important parts of a message, and not being able to include attachments is also a hurdle. 

• On a more positive note, the QC board members really liked the tabling format at the SCMS New 
Members Orientation this past year and thought it was a great way for caucuses to connect with 
new members! 

 
 
 


